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LARRY PRUSS

Senior Vice President

20+ Years of Financial Services Experience

STRATEGIC RESOURCE MANAGEMENT

Doing Business since 1992

Helps financial institutions improve performance
through benchmarks, data, and analytics

$3.6 Billion in implemented cost savings/ revenue
increases



A All information found here , including any ideas,
opinions, views, predictions, forecasts, commentaries,
or suggestions, expressed or implied herein, are for

informational, entertainment or educational

DISCLAIMER

purposes only and  should not be construed as
investment advice.

A The cryptocurrency industry is extremely fast -
moving. Data/statistics become outdated quickly.
While the information provided is believed to be

accurate, it may include errors or inaccuracies.
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BLOCKBUSTER

WHAT DO THESE
COMPANIES HAVE IN
COMMON?
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WHAT IS A
BLOCKCHAIN?
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decentralized cryptocurrency.

It is a distributed ledger,

hosted on multiple

QeBn?ANEr ueac X, eDAN
tracks transactions between

users.

Nodes also continuously
cross-ENRNENAON NAOQt e
local copies to validate the

blockchain.



WHAT IS CRYPTOCURRENCY?

In broad strokes, a Ownership and transaction Cryptocurrencies are
cryptocurrency is a digital records are recorded onto becoming popular with
asset used as a medium of a digital ledger called a retail and institutional

exchange. Xk Ae Ot Ot AQAX s investors, sovereign wealth

funds, and even countries.




CRYPTOCURRENCY

WHY SHOULD YOU CARE ABOUT
CRYPTO?
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CRYPTO HAS GONE MAINSTREAM

— Ownership is Growing

22%
Of American
adults own Bitcoin

80%
Of bitcoin holders

would choose to store
it with their FI

— Relevance

>70%

Of bitcoin holders

would switch their

bank to one that
offered bitcoin -related

products

Engaging New

Customers
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Safety Concerns —
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WHAT KINDS OF CRYPTO ARE THERE?
.
&, ol P g
COINS ALTCOINS STABLE COINS NON -FUNGIBLE CENTRAL BANK
TOKENS (NFTS) DIGITAL
CURRENCIES

(CBDC)




HOW CAN FINANCIAL INSTITUTIONS ADOPT @M
CRYPTOCURRENCY OR BLOCKCHAIN CONCEPTS?

20200

Custodial services Crypto wallets  or Loyalty programs Lending against Cryptography can Blockchain/crypto
of crypto keys is integrations into can be introduced crypto assets are low convert sensitive technology can be
something most existing mobile with crypto -based risk as they are data into a secure used to speed up
banks and credit wallets can allow debit and credit typically over format to store on settlement periods
unions can easily buying, selling, cards collaterized the blockchain. and provide P2P
provide. and using of solutions.

cryptocurrencies.




A Silvergate Bank is doing digital currency (crypto) banking. 6;4)
Their crypto products include institutional custody, loans \.
collateralized by Bitcoin, and real -time transfers to their
Q&' nae Ni Ot AAFf N ANAceactyr nAEAdOdNnAAN

f A QONK e 8tableaoin : Diem currency.
EXAMPLES OF

FINANCIAL A J.P.Morgan launched last year: JPM Coin. Itis a
INSTITUTIONS GETTING permissioned, shared ledger system that serves as a
INVOLVED WITH payment rail and deposit account ledger, enabling

CRYPTOCURRENCIES participating  J.P. Morgan clients to transfer US Dollars held
on deposit with  J.P. Morgan.

A BNY Mellon, Deutsche, Citi, U.S. Bank, BBVA, Standard
Charter, & Vast Bank  are just some of the banks that have
announced launching crypto custody services and/or
investigating crypto trading platforms for their clients.

A FIS (Fidelity Information Services), Fiserv, Alkami , NCR,
Allied Payments, and Q2 have all recently announced
NAEAn ANErt dnr ndAat Oa&" nae O?2raAaeDZ Rda&E
customers will soon be able to buy, hold and sell bitcoin
through their existing accounts.
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EXAMPLES OF
FINANCIAL
INSTITUTIONS
INVESTING IN CRYPTO

AND BLOCKCHAIN
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TOP BANKS INVESTING IN CRYPTO &

BLOCKDATA

BLOCKCHAIN COMPANIES (uLy 2021)

&
=

PROFILE/COMPANY

® standard
chartered

/o

7> BNY MELLON

citibank

3 UBS

BNP PARIBAS

Morgan Stanley

JPMORGAN
CHASE & Co.

oldman
dachs

(D MUFG
ING
BBVA

NOAURA
W BARCIAYS

HQ
London,
United Kingdom

New York,
United States

New York,
United States

Zurich,
Switzerland

Paris, France

New York,
United States

New York,
United States

New York,
United States

Tokyo, Japan

Amsterdam,
Netherlands

Bilbao, Spain

Tokyo, Japan

London,
United Kingdom

BLOCKDATA IS A CB INSIGHTS COMPANY

ASSETS UNDER
MANAGEMENT

$7898

$4708B

$2,260B

$1126B

$3,081B

$11168

$3,386B

$1163B

$3,408B

$11478

$7968

$432B

$1,842B

NUMBER OF
INVESTMENTS

14

22

SIZE OF FUNDING ROUNDS
AS A PROXY OF INVESTMENT

$380M

$321M

$279M

$266M

$236M

$234M

$206M

$204M

$185M

$170M

$167M

$146M

$12M

COMPANIES INVESTED IN

Ripple, Cobalt, Dianrong, Metaco, Linklogis

Fireblocks, HQLAx, R3, Fnality International

BUCK, Chain, SETL, Axoni, Cobalt, Digital Asset,
HQLAx, R3, Komgo, Symbiont

Axoni, R3, Fnality International, ConsenSys

Digital Asset, HQLAx, METRON, R3, TradelX,
Komgo, Token

NYDIG, R3, Securitize

Axoni, ConsensSys, Digital Asset, R3, HQLAx

Axoni, HQLAx, R3, Coin Metrics, Circle,
Blockdaemon, Veem

bitFlyer, Coinbase, R3, Komgo, Fnality
International

HQLAx, R3, Komgo, Fnality International, Vakt

Covault, Cambridge Blockchain, Everledger, R3,
Solarisbank

Quantstamp, Kemainu, R3, Securitize

RealBlocks, Safello, Avenews-GT, Chainalysis, R3,
Crowdz, Everledger, Evernym, INVIOU, Wave.
Photocert, Post-Quantum, Fnality International,
ResonanceX, The Sun Exchange, SendFriend

WWW.BLOCKDATA.TECH | INFO@BLOCKDATA.TECH
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WHAT IS
DECENTRALIZED
FINANCE (DEFI) V

X AaM, f u | > M X

) )

Total Value Locked (USD) in DeFi

WL (USD) | ETH | BTC All | 1¥ear | 20 Day | 30 Day

5100B
5956
590B
5856
580B
5758
5708
56568
560B
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Extremely efficient financial activities without a
3rd party intermediary VX n Nftbcen N N & %
financing using crypto.

Open, transparent, permissionless, trustless,
decentralized, and has composability.

DeFi applications (DAPPS) are a growing list
and include borrow/lending, trading, payments,

and insurance.

GNYyWN r NNA AcEGNBNAD2Z?r f Eenaat dA
alone

A ~$700MM in early 2020 to ~$89B now and
growing fast!
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DEFI ADVANTAGES
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Will expand access to banking
nEeEe D2 OAr Re®E At N
1.7B unbanked.

| KKenr XkAAL QAT X
countries with challenged financial
infrastructures.

Provides efficiency gains in
offering traditional banking
services V offer better rates for all
involved

Customers of DeFi never have to
worry about branch access since
they just need a Wi  -Fi connected
device

The complexity of DeFi is being
quickly solved for.

SRM
—

ge €ADZ r

enandeAr
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HOW DOES THE
GOVERNMENT VIEW
CRYPTO?
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Hard to tax multiple small transactions /
since Crypto transactions are subject to \SRM
capital gains tax.

Crypto creates some  AML/KYC challenges.

Crypto fraud is not nearly a common as has
been suggested.

Hard to implement  capital controls  since
there is no administrator that can restrict
trading or movement across borders.

Early adoption could be immensely
profitable if crypto keeps its current
growth trend.

Increasingly understanding efficiencies &
ability to provide solutions to the
underbanked.
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WILL REGULATION
CHANGE IMPACT
CRYPTO?
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Rightnow, At N&EN dr Ay A

There is no one regulatory body
responsible for cryptocurrencies
effectively unregulated

Congress formed a working
group for cryptocurrency and
fintech policy. The Blockchain
Caucus or Fintech Task Force
will evaluate the current
regulatory situation.

The group will have one year to
deliberate and then make
recommendations for future
regulations.

Vgayr
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6 KEY TAKEAWAYS
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Cryptocurrencies are here to stay : ‘SRM)

-

Decentralized Finance (DeFi ) is competing with
traditional banking solutions.

Regulaton "eAyan BAL N Q&' nAeQ? a&NAQT

instead will add legitimacy

Developing your own solutions will be difficult

You are competing with an industry that has no CEOs,

no fancy offices, no marketing departments, no

regulations, no borders, no limits, and is supported by

a community of tens of thousands of active developers

using open -source software solutions and focused on
taking your business. This community has created a$2
Trillion market  in less than 12 years.

EeAyan ?ADNENrAdBAAN At N dBnAQAa
avoid learning the hard way like Kodak, Blockbuster,
and the Taxi industry.
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CRYPTO IN A BOX SOLUTION @_M)

1. Strategy let SRM help you develop  your crypto/digital strategy.

2. Education stay on top of everything crypto; from new technologies,
changes in protocols, decentralized finance, even regulatory updates

3. Compliance crypto compliance is difficult, and guardrails are still

SUCCESS BASED being developed. Let SRM help guide you through, often difficult,
PARTNERSHIP discussions with your regulators.

4. Product development nt AAyr At N aEdfta rek?ade.
what will be your competitive advantage.

5. Vendor Selection  picking the right partners and negotiating pricing

can make all the difference.

6. Voice have an ongoing role in driving adoption in the marketplace
WdA nAEadOdnAa-tenthly Grypto UdivErgity. Kk d,

7. Marketing those attracted to crypto solutions are a unique
demographic. Let SRM help you develop a meaningful message.

17
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WHERE CAN | GET MORE INFO?

https://ocw.mit.edu/courses/sloan -school -of -
management/15 -sl12blockchain -and -money -fall -
2018/video -lectures/session -I-introduction/

The link is for a free twenty  -four session, MIT Sloan
School of Management course taught by Professor
Gary Gensler (Current head of the SEC).

https://www.youtube.com/watch?v=a510pyZYiA8

The second link is an interview about Decentralized
Finance with Jim Bianco who is a macro markets
researcher.
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