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WHEELS ON
LUGGAGE

Why did this take so
long? 



THE HISTORY
OF LUGGAGE

Follows the history of
human movement
(transportation)



THE
STEAMER

TRUNK AND
SHIPS



AROUND THE WORLD IN 80 DAYS,
THE 1873 NOVEL BY JULES VERNE,  

“WE'LL HAVE NO TRUNKS,”
“ONLY A CARPET BAG, WITH TWO

SHIRTS AND THREE PAIRS OF
STOCKINGS FOR ME, AND THE

SAME FOR YOU. WE'LL BUY OUR
CLOTHES ON THE WAY.”



THE WHEELED LUGGAGE PATENT
FROM 1972 

Bernard Sadow, patent holder was
met with great resistance. 
Men would not accept suitcases
with wheels. "It was a macho thing,"
he said. 



WOMEN AND WHEELS

When the culture changed and more women were traveling alone......



CREDIT UNIONS
ARE FAST
FOLLOWERS

Michael Carter, Strategy, 
Prairie Cloudware

The big boys spend on R & D and the
community banks and credit unions

replicate a version of the model once
proven."





Innovation
distinguishes between a

leader and a follower

S T E V E  J O B S



INNOVATION
CAN BEGIN BY
SOLVING A
SIMPLE
PROBLEM



Case Study 02

"OUR MISSION IS
TO SOLVE THE
OBVIOUS
PROBLEMS
OTHERS IGNORE.'





THE PROBLEM

The vacuum lost suction unless
you replaced the bag often.

THE OBSERVATION

Nearby sawmill used a
30-foot high cone that
spun dust out of the air
by centrifugal force to
expel waste.



5,127
# OF PROTOTYPES

DEVELOPED BETWEEN 1979
AND 1984



we tried
that



why did
you fail?



Joe Randolph, CEO of Innovation Institute

"More than 90% of
employees are fixated with

day-to-day workload
emergencies, rather than

looking toward the future."





Creativity is intelligence
having fun.

A L B E R T   E I N S T E I N



Level 4: Creator

Level 3: Improver

Level 2: Preventer

Level 1: Problem
Solver

"Where must we
be in 10 years?

Breakthrough
products

"Good enough is
not good enough."

"Not on my watch"

"I can fix this."

Incremental
upgrades 

Risks are managed
and mitigated

Challenges are
resolved

Level Mindset Outcome



LEVEL 1 
T H E  P R O B L E M  S O L V E R



JEFF BEZOS



LEVEL 1 
C U S O  P R O B L E M  S O L V E R



DIANA DYKSTRA

How can we get
many CUs on
one dumb
terminal?





1,100+

1.8 Million

19,000+ 

$62 Billion

credit union partners

auto dealer partners

loans funded through 2022

total funding in 2022





LEVEL 2 
A  C U S O  P R E V E N T E R



1,453

MERGERS

JUNE 2023

70 credit unions
lost to merger

Credit unions with
less than $20M in

assets

#1 reason for
merger:

expanded
services



CHICAGO'S FAITH
BASED ALLIANCE

6th cooperative principle:
cooperation among cooperatives

A cooperative of ten micro-credit unions
supporting some of the city's most underserved
communities





LEVEL 3
T H E  I M P R O V E R





LEVEL 3 
C R E D I T  U N I O N  I M P R O V E R



LINDA BODIE

Figuring out
what works



JULY 4, 2009

$11 Million in Assets

6 employees

3,000 Members

1 iPhone 



FIRST FINANCIAL
INSTITUTION TO HAVE

REMOTE DEPOSIT





2023
$52 Million in Assets

Participates in 7 CUSOs

4,460 Members

18 employees





LEVEL 4 
T H E  C R E A T O R





6 INDUSTRIES
APPLE HAS
DESTROYED OR
DISRUPTED



WHAT KEEPS YOU UP
AT NIGHT?



DYSON CONTINUES TO
STUDY THE MOVEMENT
OF AIR...



HOW ABOUT THE
MOVEMENT OF MONEY?

We move insured money. 
That's really all we do!



76%
Of US consumers
have used at least
one P2P product*

Source: Federal Trade Comission





A transaction is requested
A block that represents

the transaction is
created

The block is sent to every
node in the network Nodes validate the

transaction

Nodes receive a reward
for the proof of work

A block is added to the
existing Blockchain

The transaction is
complete

How does blockchain work?





INNOVATIONS AT
TRU BY HILTON



INNOVATIONS AT
TRU BY HILTON





THANK YOU


